Running head: SPECIAL PROBLEMS AND CHALLENGES AND THE FUTURE OF             1	
POLICING IN AMERICA		  				
SPECIAL PROBLEMS AND CHALLENGES AND THE FUTURE OF POLICING IN          10  
AMERICA	




Special Problems and Challenges and the Future of Policing In America 
Author’s Name
[bookmark: _GoBack]Institutional Affiliation



	The Department of Justice has four (4) agencies within it and has major functions within them that have great responsibilities to uphold. The Uniform Crime Reports (UCR) and the National Crime Information Center (NCIC) have certain purposes and weaknesses that are within them.  Chief executive officers have a major role to follow according to the Mintzberg model.  There are two (2) legislative enactments that are effective and in place to help combat terrorism.  There are problems when determining the actual numbers of hate crimes and what makes hate crimes different from other crimes. 
The Department of Justice has four (4) agencies within it and has major functions within them that have great responsibilities to uphold.  The four agencies consist of the Federal Bureau of Investigation, the Bureau of Alcohol, Tobacco, Firearms, and Explosives (ATF), the Drug Enforcement Administration, and the U.S. Marshals Service (USMS).  The Federal Bureau of Investigation’s functions have three major priorities which are first, counterterrorism which is to neutralize terrorist cells and operatives in the United States and to help dismantle terrorist networks worldwide, secondly, counterintelligence which is exposing, preventing and investigating intelligence activities on U.S. soil; and thirdly, foreign espionage strikes at the heart of national security, impacting political, military, and economic strengths (Peak, 2014).  The Federal Bureau of Investigation are utilizing highly specialized techniques to analyze and examine blood, hair, firearms, paint, handwriting, typewriters and other types of evidence.  They provide extensive professional training to national supervisory level police officers at the National Academy and operate the National Crime Information Center (Peak, 2014).  The center includes files of individuals covered by the system who are wanted individuals for committing a felony or a serious misdemeanor offense and categories of records in the system such as guns, stolen vehicles, vehicle parts or plates, cars that are wanted in conjunction with felonies or serious misdemeanors (Peak, 2014).  The Bureau of Alcohol, Tobacco, Firearms, and Explosives (ATF) was originated in 1862 and it is a federal law enforcement and regulatory agency with a substantial history in the federal government dating back to the tax-collecting bureaucracy of the 1800s (Peak, 2014).  The Bureau of Alcohol, Tobacco, Firearms, and Explosives (ATF) performs two basic functions criminal enforcement and regulatory enforcement (Treasury Department, 2014).  
According to Wallechinsky (2013), the functions are “to reduce the risk to public safety caused by illegal firearms trafficking, reduce the risk to public safety caused by criminal possession and use of firearms, reduce the risk to public safety caused by criminal organizations and gangs, improve public safety by increasing compliance with Federal laws and regulations by firearms industry members, reduce the risk to public safety caused by bombs and explosives, improve public safety by increasing compliance with Federal laws and regulations by explosives industry members, and reduce the loss of tax revenues caused by contraband alcohol and tobacco trafficking.”  

The Drug Enforcement Administration was originally known as the Harrison Narcotic Act and evolved into becoming drug enforcement in 1915. The department grew throughout the years as a bureau and as a major justice department that consisted of over 5,200 agents which work under the U.S. codes and functions.  The functions of the DEA are to complete full investigations and preparation for the prosecution of suspects connected with illicit drugs seized at U.S. ports of entry and international borders, full coordination and cooperation with state and local police officials on joint drug-enforcement efforts and the regulation of the legal manufacture of drugs and other controlled substances (Peak, 2014).  The U.S. Marshals Service is the nation’s oldest and most versatile federal law enforcement agency, established under the Judiciary Act of 1789; George Washington appointed thirteen marshals, one for each of the original thirteen states and today we have 94 U.S. marshals, one for each federal court district (Peak, 2014).  The functions of the U.S. Marshals Service are to apprehend more than half of all federal fugitives, protect the federal judiciary, operate the Witness Security Program, transport federal prisoners and seize property acquired by criminals through illegal activities.  The Marshals Service also oversees each aspect of courthouse construction projects, from design through completion, to ensure the safety of federal judges, court personnel and the public.  The Marshals Service provides for the security, health and safety of government witnesses and their immediate dependents whose lives are in danger as a result of their testimony against drug traffickers, terrorists, organized crime members and other major criminals (Peak, 2014).  
	The purposes of the Uniform Crime Report (UCR) and the National Crime Information Center (NCIC) are to locate missing persons, identify terrorists and help the criminal justice professionals to apprehend the culprits.  According to the Federal Bureau of Investigation (2011), the Uniform Crime Report (UCR) program’s primary objective is to “generate reliable information for use in law enforcement administration, operation, and management; over the years, however, the data have become one of the country’s leading social indicators.”  The UCR and NCIC assist the law enforcement members to carry out their official duties more safely and avail them with necessary information in spearheading the protection of citizens.  According to the Federal Bureau of Investigation (2011), the National Crime Information Center (NCIC) “helps criminal justice professionals apprehend fugitives, locate missing persons, recover stolen property, and identify terrorists.  It also assists law enforcement officers in performing their official duties more safely and provides them with information necessary to aid in protecting the general public.”  Despite the major roles the URC and NCIC have weakness namely; The URC reports only serious crime incidents that are known to police officers and they normally tend to reveal more on police behavior as well as do not collect all the relevant data.  The NCIC has a limited scope, unreliable interview data, self-report surveys, sampling and telescoping errors.  The NCIC has many weaknesses that state that it is “extremely vulnerable to misuse, particularly by individuals with authorized access, due to its organizational structure and control weaknesses in some state systems that access NCIC.  The NCIC has control weaknesses in one state system exposes the entire network to misuse and the system upgrades address the system's vulnerability, but their effectiveness could be limited by capability and implementation limitations” (U.S. Government of Accountability Office, 1993).  The U.S. Government of Accountability Office adds (1993), “the NCIC security policy is too broad, contains minimum requirements, and does not require specific access controls; the FBI and states do not systematically maintain records on NCIC misuse because they are not required to; instances of intentional and unintentional misuse have occurred; and most individuals have not been prosecuted for NCIC misuse due to the lack of applicable federal and state laws.”  
The police executive officer has major roles that he or she displays on the job.  The police executive officer has an interpersonal role to play which deals with leadership, liaison duties and ceremonial activities such as attending civic events, meeting with dignitaries and so on.  In leadership, he or she has to motivate and coordinate workers to meet the set goals and meet the expectations of the community at large.  The officer also has to liaison with other relevant councils and other administrative agencies such courts and so on.   The second role is carrying out an informational role which deals with monitoring, disseminating and informing his or her team on the latest updates on important issues in discharging their obligations.  It is a role that demands that they communicated regularly to keep the smooth flow of activities in their department.  The third role is being a decision maker that is acting as a resource allocator, handles any anomaly and as an entrepreneur who come up with ideas such as strategies within the department.  The role requires the officer to take stands as to what should be done and or solve internal issues of the members of the department such as labor matters.  My take on the roles of police executive officer has challenges and for him or her to deliver the organizational goals and mission.  Those who are in charge should take the full responsibility and carry out the required implementation of these roles for the success of all.  On another point, for the executive officer to give his/her best is required to have the tangible current skills deemed necessary to handle the unique demands in communication and technology.  The rationale on the most important role of the FBI has a wide operational authority to investigate.  The U.S electronic legislation, for example, sec.218 of the Patriot Act, allows federal officials to apply for FISA surveillance orders in criminal investigations since they encompasses a foreign intelligence aspect them.  Surveillance order has stringency of the test for information collection and the expected reasonable privacy in carrying out an investigation of a serious crime.  The legislature enactment should be stipulated based on the standards and reporting protocol to prevent and control the terrorism.  The personnel should be able to identify, record act in a timely manner to effectively combat the terror activities and the citizens be informed on the education on culture and race acceptance and engagement or participation.  The State should also sponsor special programs for information centers and have these legislative enactment reviewed on a regular basis to be relevant technology market demands.
Terrorism is the unlawful use of violence and force against persons or property and threats to intimidate or coerce a government, especially for political purposes, the civilian population or any segment thereof for any political or social purpose (Peak, 2014).  It has been a challenge for the United States to combat terrorism and they have legislative enactments in order to not have it affect our country and the people who live in it.  One legislative enactment that is in place to combat terrorism is the National Incident Management System (NIMS) which provides a consistent nationwide template to enable all government, private-sector, and nongovernmental organizations to work together during domestic incidents.  According to the Department of Health (2006), the Homeland Security Presidential Directive #5  created the NIMS which is the system that directs the creation of a comprehensive, national approach to incident management by federal, state, territorial, Tribal and local responders.  It provides a systematic, proactive approach to guide departments and agencies at all levels of government, nongovernmental organizations, and the private sector to work seamlessly to prevent, protect against, respond to, recover from, and mitigate the effects of incidents, regardless of cause, size, location, or complexity, in order to reduce the loss of life and property and harm to the environment.  The Department of Health (2006) states, there are six (6) components included in NIMS:  the command and management, preparedness, resource management, communications and information management, supporting technologies, and ongoing management and maintenance.  In my opinion, this is an effective way of letting people know about what is occurring during a terrorist attack but it could not completely combat terrorism fully. The second legislative enactment that is in place to combat terrorism is the Incident Command System (ICS) which “was created to coordinate response personnel from more than one agency or teams from more than one jurisdiction and has been adopted to help local police agencies respond to terrorist attacks and incidents” (Peak, 2014).  ICS is primarily a command and control system delineating job responsibilities and organizational structure for the purpose of managing day-to-day operations for all types of emergency incidents.  Using management best practices, ICS helps to ensure the safety of responders and others, the achievement of tactical objectives, and the efficient use of resources.  It is normally structured to facilitate activities in five major functional areas are command, operations, planning, logistics, and finance and administration.  I believe that the Incident Command System is effective when it comes to being flexible and trying to understand terrorism and being partially prepared but not combatting it to the fullest extent. The U.S. Department of Health & Human Services (2012) states that the Incident Command System has a lack of accountability, poor communication, a lack of an orderly, systematic planning process and has no method to integrate interagency requirements.  Even though ICS meets the needs of incidents of any kind or size, it allows personnel from a variety of agencies to meld rapidly into a common management structure, it provides logistical and administrative support to operational staff and it is cost effective by avoiding duplication of efforts.  My overall opinion is that it is not that fully effective to combat terrorism.    
           A hate crime is a criminal offense intentionally directed at an individual or property due to its perceived national origin, gender, gender identity, religion, sexual orientation or disability.  A hate crime is different in such a way each state constitutes it differently from each other.  The data that is available from the Hate Crime Statistics Act (HCSA) do understate the true values of the hate crimes committed.  This implies that from the local authorities do not record and or report the hate crime cases to the federal agencies.  Secondly, the primary agencies in collection of data in relation to hate crimes do affirm report that no hate crimes recorded in their jurisdiction or they did not participate during the time of conduction of HCSA data.  Another major cause of the reasons why hate crimes are on the rise are because of prejudice, discrimination, unemployment and the hard economic times resulting to exploration of community tension.  Hate crimes are defined as offenses motivated by hatred against an individual based on his or her ethnicity, national origin, race, sexual orientation, handicap or religion.  One of the challenges in determining the hate crimes are based on motive which may be confused with forms of expression defended by the U.S Constitution.  Every hate crime offense victimizes not one individual but several which implies that every member of a group represents a target.  In addition, violent hate crimes tend to give tides of discomfort among the target group members and spread terror across the community very fast.  The factors that give rise to hate crime are such as use of racial code language on political arenas, poor economic conditions and racial stereotypes of minority group.  Moreover, hate crimes are dispensed by the citizens who do the scapegoat the victim or randomly aim the representatives of the minority while others react to an intended threat for safety.  In data determination of hate crimes, the challenges encountered include no record of hate crime record kept by many major agencies and or the agencies do not submit the data as required.  The hate crimes can be negated through establishing dialogue across ethnic, cultural and religious boarders and developing respect for ethnic differences.  It has to put in place programs that will enhance the awareness and acceptances of cultural differences as a long-term solution to discrimination and prejudice.  On part of the law enforcement agencies, should ensure laws and effective responses to combat or reduce the hate crimes.  
 The Department of Justice has four (4) agencies within it and has major functions within them that have great responsibility. The Uniform Crime Reports (UCR) and the National Crime Information Center (NCIC) have certain purposes and weaknesses within each of them.  Chief executive officers have a major role to follow according to the Mintzberg model.  There are two (2) legislative enactments that are effective and in place to help combat terrorism.  There are problems when determining the actual numbers of hate crimes and what makes hate crimes different from other crimes. 
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